
Over the last three decades, Ban-
gladesh has experienced something 
of a banking boom and now has 48 
commercial banks in operation and 
a buoyant stock exchange. 

While most banks are privately 
owned, there are four State-owned 
banks working with the govern-
ment to organize capital for strate-
gic infrastructural projects. 

The most highly capitalized of 
these is the Sonali Bank Ltd, which 
has authorized capital of Tk. 2,000 
Crore ($245 million), and Tk. 1,125 
Crore ($138 million) in paid-up 
capital. 

Soon after Bangladesh’ s inde-
pendence in 1971, Sonali Bank 
emerged as the largest and leading 
Nationalized Commercial Bank by 
proclamation of the Banks’ Nation-

alization Order 1972, liquidating 
the then National Bank of Pakistan, 
Premier Bank and Bank of Baha-
walpur. 

As a fully State owned institution, 
the bank had been discharging its 
nation-building responsibilities by 
undertaking government entrusted 
different socioeconomic schemes 
as well as money market activities 
of its own volition, covering all 
spheres of the economy.

The bank was then converted to a 
Public Limited Company with 100 
percent ownership of the govern-
ment and started functioning as 
Sonali Bank Limited from Nov 15 
2007 taking over all assets, liabilities 
and business of Sonali Bank. 

After corporatization, the man-

agement of the bank was given the 
autonomy needed to make it com-
petitive and be able to run its busi-
ness effectively.

Humayun Kabir,  manag-
ing director and CEO, who took 
over the bank in May 2010, over-
sees nearly 22,000 staff and 1,198 
branches, takes up the story.  

“We are not only working in the 
urban sector, but with the rural 
population too. We are providing 
them with loans, and have started 
micro credits in two places, with a 
view to reaching 10 or 12 villages. 
We are also financing programs 
for the empowerment of women,” 
he said. 

“Many of our entrepreneurs are 
importing from China. China is 
also helping them set up factories 

and plants. We will finance projects 
that can be supervised by us. The 
relationship we have with China is 
very positive: Chinese investors and 
entrepreneurs have always come to 
Bangladesh.” 

Efficient and competitive 
The award-winning Janata Bank 

Ltd is also actively participating in 
the socio-economic development 
of the nation by providing cred-
it to viable borrowers, efficiently 
delivered and competitively priced 
products, while simultaneously 
protecting depositors’ funds and 
providing a satisfactory return on 
equity to the owners. 

As well as boasting 879 branches, 
including four in the United Arab 

Emirates, Janata Bank is also linked 
with 1,202 foreign correspondents 
around the world. 

“Things are very exciting here,” 
said S. M. Aminur Rahman, Janata 
Bank’s CEO and managing director. 
“Bangladesh is the world’s fourth-
largest garment exporter and we 
are allowing producers to increase 
volume. International buyers, such 
as Marks and Spencer’s, are buying 
from us because we offer excellent 
quality, especially our denim. 

“We are also playing a very 
important role in the industri-
alization of our country. We are 
investing in the power sector, and 
have financed a number of power 
plants, and sectors that are not 
traditionally related to the exports 
of the country. Bangladesh is an 

agricultural country so we are 
also extending our support to the 
agro-business sector. We are also 
financing exports for ship building, 
gas exploration, oil refining, heavy 
engineering and agro-business, so 
the investment climate here is very 
positive because of cheap labor 
costs and a skilled labor force. Any 
investor interested in working with 
us can visit our website and see the 
products we have, the sectors we are 
investing in and the environmental 
climate of the country.

“The government is offering 
facilities to repatriate profits of the 
international companies that invest 
here, so they can play a vital role. 

“Investors are efficient and 
expert; they will be able to see for 

themselves what the banking sec-
tor is doing here and if there is any 
possibility of investing or creating 
a joint venture. Janata has already 
extended its loan facilities to inter-
national investors so they have a 
local partner.” 

Serving the nation 
With a slogan that states it is 

“committed to serve the nation and 
its people”, the Dhaka-based Agrani 
Bank Ltd delivers retail, corporate 
and personal banking through its 
874 branches. 

As well as providing a diverse 
range of services, including loans, 
to help local people better them-
selves, the bank is calling on Chi-
nese investors to enter the market 
now to help create more jobs and 
ignite the economy. 

Agrani Bank’s Managing Direc-
tor and CEO Syed Abdul Hamid: 
“A giant economy such as China has 
the scope to invest, particularly in 
coal or mining, or in the areas of gas 
exploration, energy and infrastruc-
ture development. 

“These are priority areas and they 
require a huge amount of money. If 
we can provide these facilities, par-
ticularly  train communications and 
a deepsea port, other areas will obvi-
ously benefit.” 

The bank plans to create employ-
ment for around 50,000 people this 
year though loans and advances, 
including 2,000 through direct 

employment, and performance con-
tinues to be high. 

“Last year our deposits grew by 
25 percent, mostly from the middle 
class. Due to the current shock in the 
stock market, the growth of deposits 
in Agrani Bank is not increasing as 
fast as previous years, because many 
people have lost capital in the stock 
market. The middle-class is unable to 
sell its money this year, but next year, 
growth will ensue again. 

“As far as I can see, the Bangladeshi 
economy will have the same growth 
as India. Bangladesh is a country 
where everyone is doing business — 
the mobile sector for example is 10th 
in the world ranking. We believe all 
our sectors should be that good.” 

Last but not least, Rupali Bank Ltd 
is looking to become one of the top 
three banks in Bangladesh within 
three years. Formed through the 
merger of three erstwhile commer-
cial banks, namely Muslim Com-
mercial Bank Ltd, Australasia Bank 
Ltd and Standard Bank Ltd in March 
1972, and corporatized in December 
1986, Rupali today boasts authorized 
capital equivalent to $120.7 million 
and paid up capital of $21.55 million. 

Managing Director and CEO 
Farid Uddin is delighted China has 
become a strong partner to Bangla-
desh, and is looking forward to more 
joint ventures in the future. 

“In a country like Bangladesh, 
there must be development of capital 
and human resources. Our popula-

tion is growing fast and we need huge 
funds to manage that population,” 
he said. 

“As such we must develop our 
energy sector, and China is in a posi-
tion to play a strong role. Industri-
alization is also key to our develop-
ment, and this is where Rupali Bank 
plays a fundamental role. We need to 
increase the capacity of our energy 
sector from its present 4,000 mega-
watt to at least 7,000. 

“We have provided 60 billion Tk 
to five customers in the last year, who 
have jointly supplied 300 megawatt. 
Our country wants to develop. We 
need change in all sectors and we 
need international communities to 
understand our challenges so they 
can help and take advantage of busi-
ness opportunities. For our part, we 
need to change our administrative 
procedures, our policies, political 
stability and our planning system.

“We have an annual development 
program based on the economic 
situation of the country and the 
international aid we receive. What 
we plan makes a difference for our 
country. 

“We work hand in hand with the 
Ministry of Finance to make the 
best policies and the best allocation 
of macroeconomic priorities. We 
finance a lot of agricultural, trade, 
export, energy and industrial proj-
ects and this makes a huge difference 
to the way the country grows. 

“Housing is another  responsibil-
ity we must undertake and through 
syndication, we have become a 
leading institution in making hous-
ing affordable for the general popu-
lation.” 

InFocus provided the story.

One of China’s most valued neigh-
bors, thanks to a thriving partner-
ship in garment exports, Bangladesh 
is working hard to attract investment 
in infrastructure and power genera-
tion — the tools needed to change 
the dynamic of its economy. 

Growing at an average rate of 6.8 
percent and with export revenues up 
by 40 percent in 2011 from the previ-
ous year, Bangladesh’s private-sector 
led economy is currently  the third-
highest performing in Asia. Pundits 
believe double-digit growth could 
be within easy reach if investment in 
even one single hydroelectric power 
station was made, and Bangladesh is 
looking to China and other potential 
partners in helping it close up the 
3,000 megawatt shortfall. 

The limited, regulated external 
exposure of the country’s banks 
cushioned it against the effects of the 
global economic crisis. It has a good 
range of incentives and free zones to 
entice investors and benefits from a 
young,  and driven workforce.

Minister of Finance Abul Maal 
Abdul Muhith, 78, explained the 
current climate. “We have had many 
proposals from foreign investors, 
including China, to relocate their 
industrial plants here because we 
offer very low-cost labor, a strategic 
location between China and India, 

and a growing market of 161 million 
people,” he said. 

“This government has placed 
huge importance on transit, not only 
because it allows the free movement 
of goods, but principally because it 
would convert Bangladesh into a 
regional economic power. We have 
increased public expenditure to 17 
percent, and my target before I leave 
office is to reach 20 percent. 

“To achieve this aim, I cannot rely 
on domestic investors. As a new ini-
tiative, we have made private-public 
partnerships an integral part of the 
budget, as public contributions are 
needed for ensuring feasibility stud-

ies, land use and such things. We 
are generating foreign interest in 
precisely the sectors that need the 
most support, such as transport and 
power generation. We are not just 
producing garments anymore, but 
sophisticated goods, such as phar-
maceuticals.” 

As one of the largest pharma-
ceutical companies in Bangladesh, 
Incepta Pharmaceuticals Ltd has 
embraced the growth curve by ren-
ovating its manufacturing plant to 
state-of-the-art, world-class stan-
dards. 

Fast-growing Incepta started its 
business 11 years ago and now boasts 
more than 600 generic brands and a 
turnover of more than $100 million. 
Incepta exports to 35 different coun-
tries, and has strong business links 
with Europe and more recently the 
US and China will also be important 
to its growth, as Managing Director 
Abdul Muktadir explained: 

“China provides us with the raw 
materials required for the medi-
cines,” he said. “In addition to other 
enterprises, we have established two 
different companies, one dealing 
with vaccines, and a biotechnology 
enterprise. We have very good links 
with Chinese firms for both these 
businesses.” 

Incepta is also planning to set up a 

raw material company with Chinese 
assistance so that it can keep more of 
the value in Bangladesh. 

“Because of our established net-
work, we would export the finished 
formulas to the US and EU,” Muk-
tadir said.“Our products are exactly 
the same as those of any multina-
tional: we follow the same interna-
tional quality standards and quality 
assurance procedures established 
and approved by the regulatory 
authorities. We are proud to repre-
sent Bangladeshi brands abroad.” 

As well as being committed to 
growing Incepta, Muktadir also 
champions high-level education in 
his country.  “There are many orga-
nizations taking care of primary 
education, but I would like to cre-
ate intellectual property,” he said.  “I 
am at the forefront of establishing a 
university in the fields of electrical, 
industrial engineering, pharmaceu-
tical science and biotechnology.  

“I am also looking into setting up 
an initiative to fund 20 intellectually 
gifted young people from Bangla-
desh every year and educating them 
in the best universities in the world. 
The idea is to generate a class of pro-
fessionals that will be visible in the 
international arena, where people 
can see Bangladesh is contributing 
to the development of science.

“Within 30 or 40 years, Bangla-
desh will be a very developed coun-
try. If you look into the mindset of 
people in the city, you will see that 
very early in the morning, people 
are buzzing and the hard work con-

tinues round the clock.” 
More than half of Bangladeshis 

are employed in the agricultural 
sector, with rice the principle com-
modity. The Multimode Group, one 
of the leading names in the sector, 
has  invested heavily in research and 
development , as well as  production 
technology in an attempt to mod-
ernize the system. 

“We have signed two agreements 
with Chinese companies and are 
working closely with them, first 
to learn the technology needed to 
produce hybrid seeds, which is very 
difficult, and also to help with the 
intensive farming of cattle,” said 
Abdul Awal Mintoo, chairman and 
CEO of Multimode Group. 

“It is crucial now that we increase 
the productivity of our livestock 

because the Bangladeshi middle 
class is growing very fast. We 
currently import 80 percent of 
our milk, and provide ourselves 
with only 18 percent of the meat 
we eat.” 

Bangladesh’s excellent loca-
tion makes it well positioned 
for shipping companies sailing 
between East Asia and Africa and 
Europe.  East Coast Bulk Carriers, a 
subsidiary of  the highly successful 
family-owned East Coast Group  is 
one enterprise capitalizing on this 
strong link. “We have two vessels 
right now, one of which is the largest 
ship in Bangladesh with a 107,000-
ton capacity,” said East Coast Group  
CEO Tanjil Chowdhury.

InFocus provided the story.

Bangladesh seeks capital investment 
Energy and infrastructure outlays could put 
Bangladesh on course for double-digit growth 

Public banks help fund development initiatives 
Bangladesh teems with attractive investor 
opportunities across a number of sectors

Syed Abdul Hamid, managing 
director and CEO, Agrani Bank Ltd

S.M. Aminur Rahman, CEO and 
managing director, Janata Bank Ltd

Humayun Kabir, managing director 
and CEO, Sonali Bank Ltd

This report was produced in 
partnership with InFocus Reports.

www.infocusreports.com

Our country wants to develop. We need change in all sectors and we need 
international communities to understand our challenges so they can help 
and take advantage of business opportunities.”
Farid Uddin
MANAGING DIRECTOR AND CEO, RuPAlI BANk lTD‘‘

Abul Maal Abdul Muhith,
minister of finance 

East Coast Group headquarters, Bangladesh.  
www.ecg.com.bd
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